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May 3, 2016 

 

Trustees Present Douglas Burnett, Wilfredo Gonzalez, Caleb Grantham, Kevin Hyde, 

Stephen Joost, Joy Korman (via teleconference), Chip Klostermeyer, Paul McElroy, 

Lanny Russell, Hans Tanzler, Sharon Wamble-King 

Trustees Absent: Fred Franklin, Oscar Munoz 

Item 1 Call to Order President Delaney called the meeting to order recognizing Chair 

Joy Korman’s attendance via teleconference. Trustee members and executive staff went 

around the table & gave a brief self- introduction. 

Item 2 Budget Presentation Shari Shuman, Vice President of Administration and 

Finance, took the floor and gave a detailed primer on the structure of university 

finances.  Vice President Shuman shared perspective as to where UNF falls in the 

system by showing a most recently published pie chart illustrating that 4.3% of the total 

SUS E&G  budget  has typically been allocated to UNF.  She then gave an overview of 

the 6 major categories of funding: Education and General funds, Public Education 

Capital Outlay (PECO) dollars, auxiliary services revenues, student fees, funding from 

direct support organizations, and sponsored research and federal pass-through dollars. 

Vice President Shuman then presented the proposed 2016-2017 budget & summary, 

emphasizing that it is a balanced budget.  She noted that the projected state budget is 

based on projections of 10,170 full time students’ while the university projection  9,787 

full-time students, so there is likely to  be a shortfall.  Vice President Shuman stated that 

we have reserves on hand to cover the difference.  Further elaborating that the goal of 

this budget was to fund some new initiatives while responding to the Board of 

Governors and strategic planning priorities.  

Vice President Shuman detailed the budgeting process and gave an overview of how 

each division contributed to the projected.  She briefed the board on the Controlled 

Spending Committee, the Vacancy Pool Committee process, and sourcing and 

contracting procedures used by the Purchasing Department.  

Vice President Shuman discussed the divisional reallocation that occurred in various 

departments.  Three positions have been returned to central funds in this budget and 

campus energy expenditures have been reduced by $600,000.  



Vice President Shuman discussed the initiatives included the FY 2016-2017 Budget 

including:  

 Continued  funding for Transformation Learning Opportunities and Flagship 

Programs  

 Decentralizing Career Services to the individual colleges, increasing deans’ 

accountability  

 Reviewed feasibility of outsourcing custodial services. There were no cost 

savings  

 State funding for Advanced Manufacturing and Materials 

 Funding technology infrastructure for firewalls, and other IT security initiatives  

 Funding a new Learning Management System  and for a graduate assistant for 

beginning the SACSCOC accreditation process, expanding the current 

supplemental instruction, tutoring, and peer academic coaches initiatives.   

 Strategic initiatives for enrollment growth and retention, including an additional 

$300,000 for merit scholarships 

Vice President Shuman discussed the funding of a new learning management system 

and moving away from a system that we host on campus, funding a graduate assistant 

for SACSCOC accreditation process. Dr. Tom Serwatka, Vice President and Chief of 

Staff, further explained regional and departmental accreditation processes. Vice 

President Shuman expanded the conversation in regards to supplemental instruction, 

tutoring, peer academic coaches, and strategic initiatives for enrollment growth and 

retention, including $300,000 for merit scholarships.   

Vice President Shuman then detailed recurring resources for 2016/2017 and went over 

actual numbers.  She handed out the E&G Schedule (excel spreadsheet) and further 

detailed a summary of non- E&G activities for 2016-2017.   

Vice President Shuman, at the request of Trustee Tanzler, prepared and discussed a set 

of 3-year budget projections with various best and worst case scenarios and related 

variables.  The board commented on their appreciation for the financial forecasting and 

agreed it was a valuable planning exercise. 

Vice President Shuman concluded the budget presentation and stated that the Board 

will formally approve the budget at the June 7th meeting.  Vice Chair Lanny Russell 

adjourned the meeting at 4:13 PM. 

 


